2026 Consultant Convocation

DAY 1 — Tuesday, August 11
Location: Eagle Ridge Conference Center
Raymond, MS

7:30 - 8:30 | Arrival, Registration & Breakfast
8:30 - 9:45 | Opening Remarks - Dr. Carla Kirkland
9:45 - 10:00 | Code of Ethics -Dr. Trecina Green
10:00 - 10:40 | Consultant Technology & Resources - Marvin Elder
10:40 - 10:55 | Break
10:55 - 11:15 | What Every Consultant Needs to Know - Coach Angelia Johnson
11:15 - 12:00 | Important Documentation - Project Managers
12:00 - 1:00 | Lunch
1:00 - 3:00 | How the District Views the Vendor - Dr. Miskia Davis and Dylan Jones
3:00 - 3:15 | Break
3:15 - 4:30 | Content Teams (Tracking Student Growth)
Math - Dr. Carrie Walker & Coach Angelia Johnson
Science - Sharon Summers and Dr. LaQuanda Sims
ELA - Chan Cleveland & Presha Elder

4:30 - 5:00 | Wrap-Up and Announcements
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2026 Consultant Convocation

DAY 2 — Wednesday, August 12
Location: Eagle Ridge Conference Center
Raymond, MS

7:30 - 8:30 | Breakfast
8:30 - 9:00 | Opening Remarks - Dr. Carla Kirkland
9:00 - 10:00 | Data Session - Dr. Miskia Davis and Dylan Jones (TKG Analytics)
10:00 - 10:15 | Break
10:15 - 11:30 | Work Report Calibration and Preparing for the Year- Project Managers
11:30 - 12:30 | Lunch
12:30 - 1:30 | Content Teams (HQIM Conversations)
Math - Dr. Carrie Walker and Coach Angelia Johnson
Science - Sharon Summers and Dr. LaQuanda Sims
ELA - Chan Cleveland and Presha Elder
1:30 - 2:30 | Panel/Open Forum - Dr. Carrie Walker
2:30 - 2:40 | Closing Remarks - Dr. Carla Kirkland

2:40 - 3:00 | Wrap-Up and Announcements




